
Project Call ID AMIF-2017-AG-INTE/ 821644 

This project has been funded with support from the European Commission. This document reflects the views only of the authors, and the 
Commission cannot be held responsible for any use which may be made of the information contained therein 

 

 

 

  

MIVA Sustainability Guide 

- Replicability of Resources and Activities – 
January 2022 



 

1 
 

________________________________________________ 
MIVA: Migrants’ Integration through Volunteering Activities 
www.mivaproject.eu 

 
 

Project acronym: MIVA  

Project full title: Migrants’ Integration through Volunteering Activities 

Grant agreement no: 821644 

Duration of the project: 36 months 

Work-Package: WP6 Dissemination and Exploitation Strategy 

Activity:  
A.6.4. Elaboration of the Dissemination and exploitation strategy of 
the project (M1-3, M34-36) 

Deliverable: Sustainability Guide 

Lead Partner: PRISM Impresa Sociale s.r.l. 

Delivery Date: 30/01/2022 

Deliverable Type: R: Report 

Dissemination Level: Public 

Project Summary 

Migrants and specific Third Country Nationals (TCNs) are on the top of the EC agenda since 2015, as 
various strategies were put in place to manage the issue of rising migration influx. The project is 
grounded on the EU Agenda on Migration, the Action Plan for the Integration of TCNs and the EU’s 
New Skills' Agenda with measures responding to the integration needs of TCNs. Municipality of 
Piraeus leads this project along with 6 organizations from 6 countries (GR, FR, CY, IT, PL, FIN) for 
implementation of interactive activities to increase TCNs’ participation in socio-cultural life and the 
volunteering sector and to foster capacity-building of host communities on successful integration 
actions. The above will be achieved via the organization of cross-cultural activities (i.e. festivals, 
sports, cooking, walking tours), the deployment of the INDIGO solidarity platform and app, and the 
capacity building workshops organization on diversity management targeting host communities and 
migrants. The project target groups include TCNs, volunteers, trainers, governmental authorities at 
all levels, migrants’ organizations, policy makers, training providers, public, NGOs. The total number 
of people, who will directly and indirectly benefit estimated at approximately 50000 people. 
Horizontal activities deliverables include 6 Bilateral Agreements, 1 Project Management Plan, 6 
Partners Meetings, 5 Activity Reports to encompass project objectives. Moreover, monitoring and 
evaluation will be achieved via an external project evaluator, analysis of at least 1200 
questionnaires from participants and delivery of 4 Evaluation Reports. The tools for Dissemination 
include newsletters, Info days, social media campaign and a website. The implementation of the 
aforementioned is expected to result in promoting local community building through volunteering 
activities, empowering both TCNs and Local communities for embracing diversity to increase TCNs 
engagement and integration in local societies. 

This project has been funded with support from the European Commission.  
This Document reflects the views only of the authors, and the commission cannot be held responsible for any use which 

may be made of the information contained therein.  
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Introduction 

A test of the validity and efficacy of any project is “not what happens during the project’s implementation, 
but what happens later”. The partnership firmly believes that the outcomes of the project were of a quality 
that ensures consistency with the concepts and procedures enshrined within the core project activities.  

Guide for Sustainability is a tool created under Work Package 6 of the MIVA project presents project results 
for further valorisation. It draws on the results derived through the implementation of the project and it was 
also elaborated on a more general analysis of factors conditioning easiness, cost of implementation and of 
others impacting sustainability prospects of similar projects. The strong position of partners in local 
communities and their experience guarantees the sustainability of project results and the possibility of 
obtaining funding from local and national sources.  

PRISM presents the guidelines and useful tools that can be used to replicate, in the future, the project’s 
activities. The exploitation results shared at the end of the Guide concerns all main pathways that can assure 
the sustainability of the project results. 

The project partners have developed and refined four main types of intercultural volunteering activities 
(Cookery courses, Intercultural Festivals, Football/Futsal matches, Walking Tours), leading to the production 
of three main knowledge Resources, all included in this Replicability Guide. 

1. INDIGO app 
2. MIVA Capacity Building and Training Material 
3. MIVA “Eating Together” Cookbook 

Therefore, this Guide provides those who are engaged in the field of asylum, migration and integration with 
some tools to prepare, promote, implement and assess local activities, in order to: 
 Promote the development and implementation of innovative actions to increase third country 

nationals’ engagement in the volunteering sector, as active members of the local community. 
 Foster knowledge and experience sharing, as well as implementing a capacity building programme 

focusing on third country nationals’ integration, stakeholders and local citizens from the targeted 
communities; 

 Support the empowerment of refugees and increase their participation in local community life; 
 Develop partnerships and cooperation among stakeholders and all actors involved in promoting 

integration at a community and transnational level. 

Who can use it? 

The MIVA outcomes can be used by volunteers, trainers and social workers engaged in the field of asylum, 
migration and integration, Third Country Nationals, local citizens, officers form Lead Resident Assistants 
(LRAs).  

The MIVA website, project Results and Knowledge Creations are published under a CC BY-SA license, which 
means that anyone can copy, redistribute, remix, transform, and build upon the content for any purpose, 
even commercially, as long as give appropriate credit is ensured, provide a link to the license, and indicate if 
changes were made. License details: creativecommons.org/licenses/by-sa/4.0/    
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The MIVA Resources 
www.mivaproject.eu/resources  

INDIGO APP 

 

INDIGO WORLD is a unique, social, digital initiative. It is a solidarity free application developed for IOS and 
Android phones that enables the access to free goods or services, and facilitates citizens’ mobilization and 
engagement in non-profit actions and volunteering activities. Indigo has also a web app platform dedicated 
to NGOs allowing them to create volunteering activities on the application connecting them to the 
volunteers. 

Read more about the initiative here: https://indigo.world/en/ 
Download and try the App: Indigo world 

 
https://youtu.be/3we2Fj8biko 

http://www.mivaproject.eu/resources
https://indigo.world/en/
https://www.mivaproject.eu/indigo-application/
https://youtu.be/3we2Fj8biko
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Replicability tools to present how INDIGO works! 

INDIGO Trainers’ pack can be used by trainers in order to explain how INDIGO app works. It’s accessible to 
everybody and it can be used worldwide. It is available in different languages: English, Italian, Greek, Finnish, 
Greek, Polish.  

Figure 1. INDIGO workshop topics for trainers/volunteers/NGOs. 

 

INDIGO Trainees’ pack can be used by anyone for self-learning, so as to learn how INDIGO works and what 
can be used for. It is also available in English, French, Italian, Greek, Finnish, Polish.  

Figure 2: INDIGO workshop contents for trainees. 

  

https://www.mivaproject.eu/wp-content/uploads/2022/02/Indigo-Training-Pack_EN.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-trainersPackIndigo_V01-italiano.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-trainersPackIndigo_V01-grec.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-trainersPackIndigo_V01-finnois.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-trainersPackIndigo_V01-grec.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/03/Trainees-Pack_PL.pptx.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/02/Indigo-Training-Pack_EN.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-FR-LAST-VERSION-Trainees-Pack-FR.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/03/Indigo-Training-Pack_IT.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-GR-LAST-VERSION-Trainees-Pack.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/01/Copia-di-FN-LAST-VERSION-Trainees-Pack.pdf
https://www.mivaproject.eu/wp-content/uploads/2022/03/Trainees-Pack-Indigo_PL.pdf
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If you want to promote INDIGO app, below you find the INDIGO flyers:  

Figure 3: INDIGO World app promotional flyer 

 

In order to assess the results or the activities, use the INDIGO Evaluation tool ! 

Learn more about INDIGO here  

  

https://docs.google.com/forms/d/e/1FAIpQLSdW3mu1ssEI9UHdsZgphiF90preCZnO2RC_W85Vix3H6T7a_Q/viewform?usp=pp_url
https://docs.google.com/forms/d/e/1FAIpQLSdW3mu1ssEI9UHdsZgphiF90preCZnO2RC_W85Vix3H6T7a_Q/viewform?usp=pp_url
https://www.mivaproject.eu/indigo-application/
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CAPACITY BUILDING and TRAINING MATERIAL 
The capacity building workshops for host communities supported the development of intercultural 
competences for trainers/volunteers/NGO representatives, in order to better understand and support third 
country nationals, and in general migrants, in the community integration process. 
 
Specifically, the capacity Building Workshops intended to: 
▪ raise awareness about multicultural societies through interactive activities, discussions and practical 

tools for intercultural learning; 
▪ raise awareness about own prejudices and stereotypes in relation to other cultures and cultural 

references; 
▪ analyse intercultural situations experienced by participants in their work with migrants and propose 

common solutions; 
▪ develop competences in dealing with intercultural conflicts; 
▪ share experiences, approaches, tools and practices of participants in working with third country 

nationals in Europe and beyond; 
▪ develop diversity management skills within professional teams. 
 
Capacity Building workshops for integration in society and working life issues, include topics such as:  
inclusion, improving public perception, preventing discrimination, equal access, intercultural integration and 
mediation, skills mapping etc. The themes are based upon the structure of the modules provided by 
European Asylum Support Office 1 as Learning Path: much as possible as well as on the priorities of the 2016-
2017 EU Integration Action Plan of Third-Country Nationals.  
 
The aim is to develop a package of more practical, than theoretical activities material, to be used during the 
workshops with representatives from the host communities. Training materials are available in English, 
French, Greek, Italian, Polish, Finnish and they cover different topics: 

Theme 1 Theme 2 Theme 3 
Explanation of concepts: cultural 

awareness, inter-culturality, 
identity, values, traditions 

Practical examples (case studies, 
role plays) for intercultural 

situations, conflicts and solutions 

Experiences, approaches, tools, 
practices in working with third 

country nationals for integration 
(political, civil, social etc.) 

Theme 4 Theme 5 Theme 6 
Preventing discrimination, 
ensuring equal access and 

improving public perception on 
migration. 

Diversity management skills and 
intercultural mediation. 

Mapping Skills and competences 
of TCNs (EU Skills Profile Tool for 
Third Country Nationals – 2017). 

 
In order to assess the results or the activities, use the Capacity building evaluation tool! 
Learn more about the Capacity Building workshop here 

 
1 EASO – https://www.easo.europa.eu/sites/default/files/public/EASO-Learning-path.pdf  

https://www.mivaproject.eu/capacity-building-workshops/
https://www.mivaproject.eu/wp-content/uploads/2021/04/MIVA-WP4-Training-Material-for-Capacity-Building-Workshop.pdf
https://www.mivaproject.eu/fr/ateliers-de-renforcement-des-capacites/
https://www.mivaproject.eu/wp-content/uploads/2021/04/MIVA-WP4-Training-Material-for-Capacity-Building-Workshop_final_EL.pdf
https://www.mivaproject.eu/wp-content/uploads/2021/04/WP4-Capacity-building-workshop-IT-21052020.pdf
https://www.mivaproject.eu/wp-content/uploads/2021/04/PL-MIVA-WP4-Capacity-Building-Translated-Version.pdf
https://www.mivaproject.eu/wp-content/uploads/2021/04/CAPACITY-BUILDING-COURSE-FOR-TRAINERS.Finnishdocx-convertito.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdV408NbD0n_se4ooqbBrMjfoZ2BqLuNfYXYV109LncvwsnBA/viewform?usp=pp_url
https://www.mivaproject.eu/capacity-building-workshops/
https://www.easo.europa.eu/sites/default/files/public/EASO-Learning-path.pdf
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COOKBOOK “EATING TOGETHER” 
The Cook Book “Eating Together” was created in the context of the Migrants’ Integration through 
Volunteering Activities (MIVA) Project. The project’s objective is to promote the implementation of 
interactive activities, to enhance the integration of Third Country Nationals through their participation in the 
social and cultural life of the host community, and to foster capacity-building of local communities on 
successful integration via volunteering and cultural actions. The project ran from December 2018 until 
November 2021. It was funded by the European Union’s Asylum, Migration and Integration Fund. The 
“Eating Together’’ Cook Book contains 18 traditional recipes from 15 different parts of the world that were 
executed during the cookery courses of the Cross-Cultural Activities Programme, aiming to promote 
community cohesion and intercultural understanding, through culinary experiences. The Cookbook is 
available in English, Arabic and Farsi and in all the partners’ languages here. 

 

 

  

https://www.mivaproject.eu/cook-book-eating-together/
https://www.mivaproject.eu/cook-book-eating-together
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The MIVA Cook Book Menu: 
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Cookery Courses Intercultural Festivals 

Futsal/Football Matches Walking Tours 

 

Guidance for volunteering cross-cultural activities with Third Country Nationals 

www.mivaproject.eu/activities  

In the framework of the MIVA Project a variety of cross-cultural activities have been organized in each of the 
partners’ Country as to promote the values of the project: teamwork, commitment, social inclusion, inter-
cultural discovery and solidarity. They are divided into: cookery courses, walking tours, intercultural festivals 
and production of video-documentary sharing their best moments. 

Replicability tools include guidance for the planning and implementation of the following activities: 

 

  

https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/walking-tours/
https://www.mivaproject.eu/walking-tours/
http://www.mivaproject.eu/activities
https://www.mivaproject.eu/cookery-courses/
https://www.mivaproject.eu/intercultural-festivals/
https://www.mivaproject.eu/football-matches/
https://www.mivaproject.eu/walking-tours/
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Guide for Cookery Courses 
www.mivaproject.eu/cookery-courses 

 

 

A mixed group of TCNs and local citizens has participated in several cookery courses, in order to exchange 
receipts and learn from each other about intercultural food. The final result was the cookbook ‘’Eating 

Together’’ gathering together delicious local and multicultural dishes. 

 
 
 
 

 

  

http://www.mivaproject.eu/cookery-courses
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Replicability tools 
Here is the template used to collect the recipes: 

 

Cookbook Recipe Template 

Name of Recipe: ___________ 
Country/area of origin of the dish: ___________ 
Category of recipe (salad, poultry, meat, seafood, veggie, sweet, etc.): ___________ 
Preparation Time: ___________  
Cooking Temperature: ___________  
Cooking Time: ___________ 

 
INGREDIENTS: (1) List ALL ingredients in order used in instructions, (2) Divide evenly, placing half of ingredients 
in left column, second half in right column, (3) Give measurements in common fractions, (4) No abbreviations 
used, (5) Include the size and weight of cans, packages, etc. (6) Please type or print neatly. 

 
METHOD – Instructions for combining ingredients: (1) Use clear instructions for every step of combining and 
cooking the ingredients, (2) Make short, clear, concise sentences, (3) Describe combining and cooking 
processes in correct cooking food preparation terms, (4) State size of pan, temperature and cooking time 

 
Three recipes per country were selected in order to prepare the “Cookbook Eating together”. 
Download the cookbook here in English, Italian, Finnish, Arabic, Farsi, Polish, French and Greek. 

https://www.mivaproject.eu/cookbook-eating-together/
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Documenting Intercultural Events 
www.mivaproject.eu/intercultural-festivals 

 

 

Intercultural events are the best introductory mechanism towards real inclusion. Intercultural Festivals 
promote the encounter of cultures and intercultural dialogue through cultural exchanges of dances, food 
tasting and entertainment activities. Via these activities, the partnership desires local citizens to reflect on 

TCNs origins and the value of interculturalism in everyday life. 

  

http://www.mivaproject.eu/intercultural-festivals
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Watch all videos of MIVA Festivals’ Roadmap to get inspired  
to organise and report a similar event in your own local context! 

 

MIVA Documentary Italy_EN 

MIVA Documentary France_EN 

MIVA Documentary Cyprus_EN 

MIVA Documentary Greece_EN 

MIVA Documentary Poland_EN 

MIVA Documentary Finland_EN 

 

 

https://www.youtube.com/channel/UCthIJuVrgFVfRZ3bs255ZXQ/featured
https://www.youtube.com/watch?v=GN2UI_0DxXI&list=PLqZBAkEI8ggX2hiilt2aI2yN0M_0Og6dA&index=1&t=633s
https://www.youtube.com/watch?v=H4eNgSJVX_0&list=PLqZBAkEI8ggX2hiilt2aI2yN0M_0Og6dA&index=2
https://www.youtube.com/watch?v=Bp1eHnCg1m0&list=PLqZBAkEI8ggX2hiilt2aI2yN0M_0Og6dA&index=3
https://www.youtube.com/watch?v=YxwuAEXE9FE&list=PLqZBAkEI8ggX2hiilt2aI2yN0M_0Og6dA&index=4
https://www.youtube.com/watch?v=sUXCamqzwWE&list=PLqZBAkEI8ggX2hiilt2aI2yN0M_0Og6dA&index=5
https://www.youtube.com/watch?v=5zxK37Ti2ek&list=PLqZBAkEI8ggX2hiilt2aI2yN0M_0Og6dA&index=6
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In order to assess the results or the activities, use the Cross-cultural activities evaluation tools! 

 

  

https://docs.google.com/forms/d/e/1FAIpQLSfbU5m3X0CbHkm1Sf1HwMfcAWVh7W10qTJAhCOQu87q8I4Jew/viewform?usp=pp_url
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Guide for Football/Futsal Matches 
www.mivaproject.eu/football-matches 

 

 
The partnership believes in the power of sport to help vulnerable groups and reducing violence. 

Football is one of the most popular sports so it could be a great way to engage TCNs and 
local citizens. Moreover, sport is universal, so it does not matter whether they speak the same 

language or have other common interests – they can all understand the rules of the game, 
share the excitement and energy of play, and work together as a team to achieve their objectives. 

 

 

 
 

http://www.mivaproject.eu/football-matches
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Guide for Walking Tours 
www.mivaproject.eu/walking-tours 

 

MIVA strongly believes that is essential for TCNs to know the history and culture of each host society, 
through the participation in some  walking tours,  in order to form part of the community, but also to meet 

people from different countries, to exchange ideas, interests and to make new contacts in host society.  

 
 

http://www.mivaproject.eu/walking-tours
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